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I am a mathematician

I did a successful 

graduation project at a 

high tech systems 

company.

It involved a revolutionary 

algorithm to improve 

their products. 



The audience of my

Graduation 

Presentation
was the R&D 

department of the 

company I did the 

research at.

They were 

umimpressed.



This was caused by many 

reorganizations, where 

the rule was: last in, first 

out. This caused a:





“In a hierarchy, 

every employee 

tends to rise to 

his level of 

incompetence.”

- Laurence J. Peter



Job 

classification 

framework
causes excellent engineers to be 

promoted to mediocre managers



Even though introvert 

people have beneficial 

character traits, job 

classification 

frameworks induce

Punishment 

of

Introversion



External personnel
has to take an extra hurdle to be promoted 





“Everybody is a 

genius.

But if you judge a 

fish by its ability to 

climb a tree, it will 

live its whole life 

believing that it is 

stupid.”

– Albert Einstein



Competence

Management



Evaluate competences

Investigate ambitions





“Competence, 

like truth, beauty, 

and contact 

lenses, is in the 

eye of the 

beholder.”

– Laurence J. Peter

Therefore always

evaluate competences with 

multiple people





You’ll be surprised how 

often there is a  

Match
between competences 

and ambitions



Assign people 

to fitting roles

1.

• Decouple functions (job 

classification network) from 

roles (authorities and 

responsibilities)

• Beneficial for introvert 

people

• Do this also for management 

positions

• Be open about this to 

everyone



No success? 

Reassign







3.

Openness 

and creativity



Assign people 

to fitting 

roles

Get rid of job 

classifications

Openness 

and creativity

How to implement?



Dragon’s 

Den
Have employees pitch 

their innovative ideas:

• Idea

• Effort

• Advantages

• Business case



Graduation Presentation
would have been a pleasant experience in an organization that 

implemented these advices




